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COUNTRY TEMPLATE
Standard Operating Procedure for
Coordinated and Integrated Health Campaigns
[COUNTRY NAME]
For adaptation by ministries of health, campaign programs, implementing partners, and coordination bodies
	Template purpose. This document provides a country-adaptable structure for translating a national campaign coordination or integration strategy into clear procedures, roles, readiness requirements, accountability mechanisms, and learning processes. Replace all bracketed text and country examples before approval.
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How to Use This Template
This template is designed to help countries develop an SOP for coordinated, integrated, or co-delivered health campaigns without assuming that another country's institutional arrangements should be copied. The structure is intended to be retained; the content should be adapted to the country's governance, campaign portfolio, administrative levels, financing arrangements, data systems, and technical guidance.
	REQUIRED
	Core element that should normally be addressed in the SOP.

	CUSTOMIZE
	Replace bracketed text and tailor the content to national and subnational structures.

	OPTIONAL
	Use where relevant to the country context or campaign mix.

	NIGERIA EXAMPLE
	Illustrative approach drawn from Nigeria's N-CAS experience; adapt rather than copy automatically.


	Core principle: This SOP should not replace disease-specific technical guidance. Its purpose is to define how participating programs, government bodies, partners, and subnational authorities work together when campaigns are coordinated, integrated, or co-delivered.



	Country adaptation principle: Standardize the operating process, not the technical content of every intervention. Where disease-specific requirements conflict with integration procedures, document the issue and use the country's agreed escalation and exception process.



Recommended adaptation process
Convene the relevant national government programs, subnational representatives, implementing partners, financing partners, data/MERLA leads, and community engagement leads.
Confirm the scope of the SOP: which campaigns, administrative levels, and forms of coordination/integration it will cover.
Map the country's governance and decision-making structures before assigning roles in this template.
Agree the annual operating cycle, readiness milestones, decision points, and escalation routes.
Customize the procedures and annexes using recent country campaign experience and lessons learned.
Validate the SOP with affected programs and subnational levels, approve it through the appropriate authority, socialize it, and establish a review schedule.
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1. Strategic Context
	CUSTOMIZE: Describe the national problem this SOP is intended to address and the strategic shift the country is making. Explain the relationship to any national campaign effectiveness strategy, health-sector reform, PHC/UHC agenda, sector-wide approach, or other relevant policy framework.



[COUNTRY NAME] is seeking to move from [DESCRIBE CURRENT CAMPAIGN DELIVERY CHALLENGE, e.g., fragmented or program-specific planning] toward a more coordinated operating model for campaign planning, implementation, monitoring, financing, and learning. [NAME OF NATIONAL STRATEGY / MECHANISM] provides the strategic direction for this shift. This SOP translates that direction into the minimum procedures, roles, decision points, readiness requirements, and accountability mechanisms needed to operationalize coordinated and integrated campaigns across [NATIONAL / REGIONAL / STATE / DISTRICT / LOCAL] levels.
This SOP defines how participating programs, government bodies, implementing partners, financing partners, and subnational authorities should work together when campaigns are planned, coordinated, integrated, or co-delivered. It does not replace disease-specific technical guidance.
	NIGERIA EXAMPLE: Nigeria used its SOP to move from ad hoc campaign coordination toward a national operating model, with minimum ways of working for integration and co-delivery and explicit accountability across national, state, and LGA levels.



2. Purpose
The purpose of this SOP is to define the standard operating model for planning, approving, implementing, monitoring, reviewing, and learning from coordinated, integrated, and co-delivered campaigns under [COUNTRY MECHANISM / STRATEGY]. It establishes the roles, responsibilities, timelines, minimum requirements, readiness checks, decision points, and post-campaign learning processes that participating actors should follow.
The SOP is intended to ensure that coordination or integration is translated into practical changes in campaign functions such as planning, training, team composition, community engagement, logistics, supervision, data, financing, accountability, and post-campaign review.
3. Background
	CUSTOMIZE: Summarize the country's campaign landscape, why coordination/integration is needed, relevant pilot or implementation experience, lessons learned, and the process used to develop this SOP.



[INSERT 2-4 PARAGRAPHS COVERING: number/types of campaigns; fragmentation or duplication challenges; burden on health workers/communities; prior integrated campaign experience; evidence or lessons informing this SOP; key government leadership and partner support.]
4. Scope
This SOP applies to [DEFINE CAMPAIGNS / PROGRAMS / INTEGRATION TYPES / GEOGRAPHIES] and to the actors involved in planning, financing, implementing, monitoring, and learning from those campaigns. It covers [LIST ADMINISTRATIVE LEVELS] and should be used whenever participating programs are considering coordinated planning, partial integration, full integration, or co-delivery.
Included campaign programs/interventions: [INSERT].
Included administrative levels: [INSERT].
Included partner categories: [INSERT].
Explicit exclusions or exceptions: [INSERT].
How emergency/outbreak campaigns will be handled: [INSERT].
How conflicts with disease-specific technical guidance will be documented and resolved: [INSERT].
The SOP should be reviewed at least [ANNUALLY / OTHER FREQUENCY] and updated when major governance, financing, technical, or operational changes affect implementation.


5. Definition of Terms
	CUSTOMIZE: Countries should agree the terminology they will use. The definitions below reflect the distinctions used in Nigeria's SOP and can be adapted.



	Term
	Country definition

	Coordinated campaign
	Two or more programs align selected planning or implementation processes while retaining separate delivery where appropriate.

	Integrated campaign
	Two or more programs align components such as planning, implementation, supervision, reporting, financing, or service delivery to improve effectiveness and reduce duplication. Integration does not necessarily require simultaneous delivery at the same encounter.

	Co-delivery
	Simultaneous delivery of two or more health interventions to an eligible population during the same service delivery encounter.

	Full integration
	Participating programs align most agreed campaign functions and operate as one coordinated campaign model.

	Partial integration
	Participating programs share selected functions while retaining separate processes in other areas.

	No integration
	Programs operate independently with no agreed shared campaign functions for that cycle.

	Integration readiness
	Documented confirmation that participating programs have completed the minimum requirements needed to implement the agreed integrated model safely, efficiently, and with clear accountability.

	Post-campaign integration evaluation
	A structured review of the extent to which the agreed integration model was implemented across pre-implementation, implementation, and post-implementation domains.

	[COUNTRY-SPECIFIC TERM]
	[DEFINE].




6. Governance & Responsibilities
The governance model should define who provides strategic oversight, who coordinates across programs, who provides operational follow-through, who owns technical decisions, who implements at subnational level, and how implementing and financing partners participate. Countries may use existing structures rather than creating new bodies where those structures can perform the required functions.
	Design question: Which existing body is best placed to make cross-program decisions and approve exceptions? Which body can coordinate technical details frequently enough to keep campaigns on track? Who maintains the calendar, readiness dashboard, action log, and documentation?



6.1 National oversight / decision body
Country structure: [NAME OF BODY]
Strategic oversight, approval of annual campaign coordination/integration plan, review of major risks, approval of exceptions, performance review, policy-level escalation.
Membership / participating institutions: [INSERT].
Meeting frequency: [INSERT].
Decision authority: [INSERT].
Escalation relationship: [INSERT].
Required outputs / records: [INSERT].
6.2 Cross-program technical coordination body
Country structure: [NAME OF BODY]
Routine technical alignment, identification of integration opportunities, review of readiness and operational risks, coordination of program inputs, support to subnational levels.
Membership / participating institutions: [INSERT].
Meeting frequency: [INSERT].
Decision authority: [INSERT].
Escalation relationship: [INSERT].
Required outputs / records: [INSERT].
6.3 Secretariat / coordination support function
Country structure: [NAME / IF APPLICABLE]
Maintain calendar, workplan, dashboards, meeting cadence, decision log, document repository, action tracking, capacity-building materials, and operational follow-through.
Membership / participating institutions: [INSERT].
Meeting frequency: [INSERT].
Decision authority: [INSERT].
Escalation relationship: [INSERT].
Required outputs / records: [INSERT].
6.4 National program owners
Country structure: [LIST PROGRAMS / AUTHORITIES]
Provide technical standards, campaign updates, commodity status, program decisions, supervision, data, and validation of campaign plans.
Membership / participating institutions: [INSERT].
Meeting frequency: [INSERT].
Decision authority: [INSERT].
Escalation relationship: [INSERT].
Required outputs / records: [INSERT].
6.5 Implementing and financing partners
Country structure: [LIST / CATEGORIES]
Provide technical, operational, financing, logistics, data, community engagement, implementation support, and transparent updates on commitments and constraints.
Membership / participating institutions: [INSERT].
Meeting frequency: [INSERT].
Decision authority: [INSERT].
Escalation relationship: [INSERT].
Required outputs / records: [INSERT].
6.6 Subnational authorities
Country structure: [REGION / STATE / DISTRICT / LGA EQUIVALENT]
Lead localized planning, implementation, supervision, reporting, issue resolution, adaptation to local context, and post-campaign learning.
Membership / participating institutions: [INSERT].
Meeting frequency: [INSERT].
Decision authority: [INSERT].
Escalation relationship: [INSERT].
Required outputs / records: [INSERT].
6.7 Governance Design Worksheet
	Function
	Accountable body
	Responsible actor(s)
	Consulted
	Informed
	Decision / escalation point

	Annual calendar & integration priorities
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Technical standards
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Readiness review
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Financing/resource alignment
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Campaign implementation
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Data/MERLA
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Post-campaign learning
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	Policy/structural issues
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]




7. Annual Campaign Coordination and Integration Cycle
Define the recurring annual sequence that turns campaign data into approved coordination/integration decisions and then into subnational readiness, implementation, and learning. The timing should align with the country's planning, budgeting, campaign, and approval cycles.
	Timing
	Milestone
	Description
	Lead
	Required output
	Decision / escalation

	[Month]
	Collect campaign schedules
	Programs and partners submit planned campaigns, locations, timing, major constraints, and support information.
	[Lead]
	Updated cross-program calendar
	Missing data / conflicts escalated to [body]

	[Month]
	Annual cross-program planning
	Review calendar and identify/shortlist coordination or integration opportunities.
	[Lead]
	Draft annual integration plan
	Submitted to [oversight body]

	[Month]
	Formal approval
	Approve annual calendar, priorities, and major exceptions.
	[Body]
	Approved annual plan
	Exceptions documented

	[Month]
	Subnational socialization
	Validate local feasibility, roles, partner commitments, and local adaptations.
	[Lead]
	Validated state/district plans
	Changes reflected in annual plan

	[Campaign - X weeks]
	Operational readiness begins
	Develop operational plan, training, commodities, community engagement, data, financing, and supervision arrangements.
	[Lead]
	Draft operationalization package
	Gaps tracked

	[Campaign - X weeks]
	Readiness review
	Complete readiness checklist and corrective actions.
	[Lead]
	Signed readiness status
	Exception / delay decision if needed

	Campaign period
	Implementation
	Implement agreed coordinated/integrated model with daily review and issue resolution.
	[Lead]
	Implementation records / dashboard
	Escalate unresolved critical issues

	Within [X] days
	Post-campaign review
	Assess integration, data, lessons, commitments, and follow-up actions.
	[Lead]
	Evaluation score + lessons
	Submitted to [body]

	[Monthly/quarterly]
	Continuous review
	Update calendar, dashboard, risks, lessons, and SOP improvements.
	[Lead]
	Updated management tools
	Escalate persistent bottlenecks


	NIGERIA EXAMPLE: Nigeria organizes the cycle around annual calendar submission, a cross-campaign planning meeting, formal TWG approval, state socialization, campaign-specific readiness, post-campaign review, monthly calendar/dashboard updates, and annual SOP revision.





8. Operating Procedures
The procedures below should define the minimum operating requirements for integrated or coordinated campaigns. They should be based on country experience and should remain focused on integration functions rather than replacing disease-specific campaign guidance.
8.1 Planning & Alignment
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Maintain a national or subnational cross-program campaign calendar as a living planning and transparency tool.
Identify and document campaign overlaps, but do not treat overlap alone as a decision to integrate.
Use agreed decision criteria such as geography, timing, target populations, delivery model, state/district readiness, implementing partner readiness, commodity feasibility, and technical constraints.
Document the selected level of coordination/integration and the rationale for each campaign combination.
Develop a campaign-specific operationalization plan with responsible actors, timelines, readiness requirements, and escalation routes.
Maintain a partner/stakeholder mapping or repository covering geographies, interventions, focal points, funding/support, and timelines.
Country-specific procedure / exception: [INSERT]
8.2 Training & Supervision
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Define when integrated training is required and how technical content from participating programs will be combined without compromising disease-specific requirements.
Agree trainer selection, training materials, duration, cascade approach, practical exercises, role cards, and quality assurance.
Define joint or harmonized supervision arrangements, tools, reporting channels, and escalation processes.
Specify how supervisors and technical leads will remain available to resolve bottlenecks during implementation.
Country-specific procedure / exception: [INSERT]
8.3 Team Composition & Delivery
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Define the integrated team model during microplanning, including role allocation, team size, team leadership, and responsibility for recording and referral.
Where co-delivery is used, specify how team members will operate as one campaign team while retaining required technical competencies.
Document any intervention-specific staffing or safety constraints that limit team integration.
Confirm delivery points, routes, schedules, and contingency arrangements.
Country-specific procedure / exception: [INSERT]
8.4 Community Engagement / ACSM / Health Promotion
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Jointly develop and technically validate campaign messages and materials across participating programs.
Define target audiences, channels, community leadership engagement, branding, and timing.
Ensure community engagement representatives participate consistently in campaign coordination structures.
Adapt messages to intervention-specific requirements and local context; avoid generic messaging where precise disease/intervention naming is required.
Country-specific procedure / exception: [INSERT]
8.5 Logistics & Supply Chain
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Develop integrated supply and logistics plans sufficiently in advance of implementation.
Document requisition, approval, storage, transport, last-mile delivery, daily reconciliation, and reverse-logistics responsibilities.
Identify commodity bottlenecks early and define the escalation pathway.
Pre-position commodities according to the country-approved readiness standard.
Define how unused, expired, damaged, or returned commodities will be documented and managed.
Country-specific procedure / exception: [INSERT]
8.6 Data Collection, Reporting & MERLA
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Harmonize registers, tally sheets, dashboards, forms, indicators, denominators, permissions, and reporting timelines where feasible.
Define the shared data platform or process, decision rights, and responsibilities for data validation and sharing.
Conduct routine implementation reviews using timely data to identify bottlenecks and agree corrective actions.
Conduct post-campaign review within the agreed timeframe and document lessons for subsequent campaigns and SOP updates.
Flag national or global reporting requirements that prevent harmonization and route them through the agreed policy/escalation pathway.
Country-specific procedure / exception: [INSERT]
8.7 Financing, Payments & Resource Alignment
	CUSTOMIZE: Convert these principles into country-approved requirements, responsible actors, timelines, and minimum standards. Delete items that do not apply and add country-specific requirements.



Review campaign budgets jointly to identify duplication, shared costs, and opportunities for coordinated or pooled financing where feasible.
Clarify funding commitments and release dates before implementation.
Agree field-worker payment responsibilities, rates, documentation, processing timelines, and communication where rates differ.
Track financing gaps that threaten readiness or implementation and escalate early.
Where structural financing barriers are identified, document them for policy or funder dialogue rather than delaying operational decisions without an agreed pathway.
Country-specific procedure / exception: [INSERT]


9. Readiness and Decision-Making
A readiness process should confirm that the agreed campaign model can be implemented safely and with clear accountability. The checklist should be completed early enough to permit corrective action, not only immediately before campaign launch.
	Decision rule to define: Specify which readiness domains are critical, what constitutes full/partial/no readiness, who approves exceptions, and what happens when a critical gap cannot be closed before campaign launch.



	Domain
	Readiness criteria
	Responsible parties
	Status / score
	Corrective action / due date

	Calendar and workplan alignment
	Schedules, key milestones, and workplans are aligned; timing constraints are documented.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Coordination platform
	Lead agencies, roles, and a common or linked coordination mechanism are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Budget/resource alignment
	Budgets are reviewed; overlaps and funding gaps are identified; shared/pooled resources are agreed where feasible.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Government counterpart commitments
	Required government commitments and release timelines are defined and tracked.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Advocacy / leadership buy-in
	Key decision-makers are engaged and advocacy roles/messages are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Team selection / composition
	Team size, roles, selection criteria, leadership, and deployment model are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Community engagement
	Messages, audiences, channels, and community leadership roles are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Commodities / logistics
	Requisition, transport, storage, last-mile delivery, monitoring, and reverse logistics are ready.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Microplanning
	Approach, data sources, local validation, contingencies, and responsibilities are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Data tools / reporting
	Tools, indicators, denominators, permissions, dashboards, and reporting timelines are aligned.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Training
	Training package, trainers, duration, cascade, exercises, and quality checks are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Field-worker payment
	Payment responsibility, rate, timing, and documentation are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Supervision
	Leadership, joint tools, reporting, escalation, and supportive supervision are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Daily / periodic review
	Participants, agenda, data review, issue escalation, and next-step process are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Post-campaign review
	Evaluation lead, tools, timeline, dissemination, and learning loop are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]

	Partner commitments
	Each participating partner has documented commitments, focal points, funding/support, and timing.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
	[INSERT]




10. Accountability and Escalation
The accountability approach should make commitments explicit, assign them to the level able to act, and use a supportive, graduated escalation process. Accountability should apply to government bodies, programs, states/districts, and implementing partners rather than only to one group.
Commitments are jointly agreed and recorded.
Each commitment has a responsible party, named focal point, expected timing, and status.
Issues are first clarified and supported at the lowest level able to resolve them.
Unresolved critical issues are escalated through a defined sequence.
Accountability records feed post-campaign learning and SOP improvement.
	Step
	Action
	Lead
	Indicative timing

	1. Clarify
	Confirm the commitment and clarify the situation with the responsible focal point.
	[Subnational focal point / secretariat]
	Within [X] hours/days

	2. Support
	Identify practical support or re-sequencing needed to meet the commitment.
	[Technical coordination body / secretariat]
	Before next milestone

	3. Refer
	Bring unresolved matter to the technical coordination body; refer onward if required.
	[Technical coordination body]
	Next scheduled review / urgent call

	4. Document
	Record the issue, response, status, and lesson in the dashboard/evaluation record.
	[Secretariat / MERLA]
	Within [X] days

	5. Decide way forward
	Approve exception, corrective action, revised role, or separate delivery for that cycle.
	[Oversight body / authorized co-chairs]
	As agreed


10.1 Commitment Tracking Mechanism
	Commitment
	Level
	Responsible party
	Named focal point
	Due date
	Funding implication
	Status
	Last reviewed

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]




11. Post-Campaign Review and Learning
Post-campaign review should assess both campaign performance and whether the agreed integration model was implemented. It should generate corrective actions for the next campaign cycle and inform periodic revision of the SOP, tools, and readiness standards.
Complete the integration evaluation checklist within [X] days of campaign completion.
Review implementation data, operational issues, partner commitments, community feedback, commodity reconciliation, workforce experience, and financing/payment issues.
Document what was fully integrated, partially integrated, or not integrated and why.
Identify practices to retain, modify, stop, or test in the next cycle.
Assign actions, owners, and timelines; update the calendar, readiness standards, guidance, and SOP as appropriate.
Share lessons through national/subnational learning mechanisms and with relevant partners.
12. Performance Indicators
Select a parsimonious set of indicators that track implementation of the operating model and the quality of coordination/integration. Campaign outcome indicators should remain linked to the relevant technical programs and country measurement framework.
	Suggested indicator
	Definition / numerator-denominator
	Source / frequency
	Country decision

	% of required campaign calendar updates submitted on time
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of campaigns in the annual calendar reviewed for coordination/integration potential
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of selected integrated campaigns completing readiness review by the required deadline
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of integrated campaigns achieving at least partial integration across agreed critical domains
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of integrated campaigns submitting post-campaign integration evaluation within the required timeframe
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of integrated campaigns with complete data and lessons learned submitted
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of integrated campaigns with documented partner commitments before implementation
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of recorded commitments met within agreed timing
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of escalated matters resolved through the agreed accountability pathway
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]

	% of participating partners with a consistent named focal point throughout the campaign cycle
	[DEFINE]
	[INSERT]
	[KEEP / ADAPT / REMOVE]


13. SOP Review and Updating
This SOP should be reviewed [ANNUALLY / OTHER FREQUENCY] or earlier when major policy, technical, financing, governance, or implementation changes require revision. The review should draw on readiness records, implementation dashboards, post-campaign evaluations, partner and subnational feedback, and changes in disease-specific guidance.
Responsible body for initiating review: [INSERT].
Approval authority for revisions: [INSERT].
How stakeholders will be consulted: [INSERT].
How approved updates will be version-controlled and distributed: [INSERT].
How superseded versions will be archived: [INSERT].


Appendix A. Governance Membership Template
	Body
	Institution / program
	Member / title
	Role
	Alternate / contact

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]


Appendix B. Responsibility Assignment Matrix
	Category
	Accountable
	Responsible
	Consulted / informed

	Planning & calendar alignment
	[INSERT]
	[INSERT]
	[INSERT]

	Training & team composition
	[INSERT]
	[INSERT]
	[INSERT]

	Community engagement
	[INSERT]
	[INSERT]
	[INSERT]

	Logistics & supply chain
	[INSERT]
	[INSERT]
	[INSERT]

	Data / reporting / MERLA
	[INSERT]
	[INSERT]
	[INSERT]

	Financing / policy dialogue
	[INSERT]
	[INSERT]
	[INSERT]

	Readiness review
	[INSERT]
	[INSERT]
	[INSERT]

	Implementation support
	[INSERT]
	[INSERT]
	[INSERT]

	Post-campaign learning
	[INSERT]
	[INSERT]
	[INSERT]

	Partner commitments / accountability
	[INSERT]
	[INSERT]
	[INSERT]




Appendix C. Integration Readiness Checklist
Use this checklist at the country-defined readiness milestone. Customize critical domains and scoring rules before use.
	Domain
	Minimum readiness expectation
	Owner(s)
	Score / evidence

	Calendar and workplan alignment
	Schedules, key milestones, and workplans are aligned; timing constraints are documented.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Coordination platform
	Lead agencies, roles, and a common or linked coordination mechanism are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Budget/resource alignment
	Budgets are reviewed; overlaps and funding gaps are identified; shared/pooled resources are agreed where feasible.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Government counterpart commitments
	Required government commitments and release timelines are defined and tracked.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Advocacy / leadership buy-in
	Key decision-makers are engaged and advocacy roles/messages are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Team selection / composition
	Team size, roles, selection criteria, leadership, and deployment model are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Community engagement
	Messages, audiences, channels, and community leadership roles are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Commodities / logistics
	Requisition, transport, storage, last-mile delivery, monitoring, and reverse logistics are ready.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Microplanning
	Approach, data sources, local validation, contingencies, and responsibilities are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Data tools / reporting
	Tools, indicators, denominators, permissions, dashboards, and reporting timelines are aligned.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Training
	Training package, trainers, duration, cascade, exercises, and quality checks are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Field-worker payment
	Payment responsibility, rate, timing, and documentation are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Supervision
	Leadership, joint tools, reporting, escalation, and supportive supervision are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Daily / periodic review
	Participants, agenda, data review, issue escalation, and next-step process are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Post-campaign review
	Evaluation lead, tools, timeline, dissemination, and learning loop are agreed.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]

	Partner commitments
	Each participating partner has documented commitments, focal points, funding/support, and timing.
	[INSERT]
	[FULL / PARTIAL / NOT READY]
Evidence: [INSERT]




Appendix D. Post-Campaign Integration Evaluation Checklist
This checklist converts readiness expectations into post-campaign evaluation questions. Countries should define the scoring scale and which domains are critical before use.
	Phase
	Evaluation question
	Score options
	Evidence / notes

	Pre-implementation
	Did participating programs align campaign schedules and workplans?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs use a joint or clearly linked coordination platform?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs review budgets, identify duplication, and coordinate/shared resources where feasible?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs jointly develop advocacy/community engagement messages and engage key stakeholders?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs jointly define team selection criteria and team roles?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs align community engagement materials and channels?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs coordinate commodity transport and monitoring?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs jointly conduct and validate microplanning?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Did participating programs use agreed integrated training materials and cascade approach?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Pre-implementation
	Were field workers paid through agreed processes and timelines?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Implementation
	Were interventions delivered using the agreed coordinated/integrated model?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Implementation
	Did supervisors jointly supervise activities using harmonized tools?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Implementation
	Did participating programs conduct joint implementation reviews and use data for corrective action?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Post-implementation
	Did participating programs use the agreed reverse-logistics process?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]

	Post-implementation
	Did participating programs jointly conduct the post-campaign evaluation and share findings?
	[e.g., 2 Full / 1 Partial / 0 None]
	[INSERT]




Appendix E. Optional Intervention-Specific Risk Template
	OPTIONAL: Use this annex only when a specific intervention or campaign combination requires additional risk controls. Do not treat a disease-specific risk annex from another country as universally applicable.



	Risk observed / anticipated
	Potential effect
	Mitigation measure
	Owner
	Review point

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]
	[INSERT]


Appendix F. Acronyms
	Acronym
	Definition

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]

	[INSERT]
	[INSERT]




Appendix G. Subnational Integration Flowchart Template
This one-page companion tool should operationalize the subnational sequence from national alignment through advocacy, microplanning, readiness, implementation, and post-campaign review. Customize the timing to the country campaign cycle.
	Stage
	Indicative timing
	Minimum actions
	Required output
	Escalation trigger

	0. Pre-condition
	~[X] weeks
	National alignment / approval communicated; campaign combination confirmed.
	Formal notification / approved opportunity
	Unresolved national decision

	1. Advocacy & entry
	~[X-X] weeks
	Confirm focal points; secure subnational leadership and partner buy-in.
	Named focal points / commitments
	Leadership or partner readiness gap

	2. Integrated microplanning
	~[X-X] weeks
	Align plans, dates, denominators, teams, training, logistics, data, financing, and community engagement.
	Integrated operational plan
	Critical planning gap

	3. Readiness check
	~[X] week(s)
	Confirm people, commodities, community engagement, data, financing, and supervision.
	Signed readiness status
	Critical domain not ready

	4. Implementation
	Campaign days
	Operate agreed model; conduct routine data review and issue resolution.
	Dashboard / review log
	Safety / commodity / funding / data issue

	5. Post-campaign review
	Within [X] days
	Score integration, reconcile commitments, capture lessons and actions.
	Evaluation score / lessons / action plan
	Major unresolved commitment or learning issue


Parallel components to plan from the microplanning stage: training & supervision; logistics & supply chain; team composition & delivery; community engagement; budget & financing; data & MERLA.
Appendix H. State / District and Partner Commitment Charter Template
Complete the campaign header once, then complete one commitment record per participating partner. The objective is to make commitments explicit before implementation and to provide a common reference for follow-up and escalation.
	Subnational area
	[STATE / REGION / DISTRICT]

	Campaign / integration
	[INSERT]

	Window / dates
	[INSERT]


Partner Commitment Record (one per partner)
	Field
	Entry

	Partner / department
	[INSERT]

	Components it will co-deliver / support
	[INSERT]

	Components explicitly out of scope
	[INSERT]

	Funding committed + release date
	[INSERT]

	Named focal point (consistent)
	[INSERT]

	Payment responsibility (rate + timing)
	[INSERT]

	Data / supervision / commodity obligations
	[INSERT]

	Known risks / constraints flagged early
	[INSERT]

	Signature + date
	[INSERT]


Subnational Government Commitments
	Commitment
	Entry

	Counterpart funding committed + release date
	[INSERT]

	Required approvals / sign-offs + timing
	[INSERT]

	Named government focal point(s) and participation commitment
	[INSERT]

	Adherence to agreed integrated calendar and notification of proposed standalone campaigns
	[INSERT]

	Security, logistics, facility or transport enablement
	[INSERT]

	Data validation and timely sign-off
	[INSERT]

	Prior payment / arrears issues requiring resolution
	[INSERT]

	Signatures + date
	[INSERT]


	Declaration: By signing, each party confirms that the commitments recorded above are accurate and agrees that progress will be reviewed through the country's agreed coordination and accountability mechanism.





END OF TEMPLATE
Before approval, remove all instructional callouts, replace bracketed text, confirm technical and legal consistency, and validate the SOP with affected national and subnational stakeholders.
Adaptable template derived from the structure and implementation logic of Nigeria's N-CAS SOP (2026)




